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Peer Investment SWOT Analysis
Introduction
SWOT analysis is an essential tool for any business when it comes to decision making process. Blessings House Mobile Nursing Home intends to use SWOT analysis for the two firms in which it has investment interests. The purpose of this paper is to illustrate the strengths, weaknesses, opportunities, and threats of Horsman Social Supermarket and Drizzling Investments.
Social Supermarket SWOT Analysis
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Drizzling Investments SWOT Analysis
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Conclusion
According to the SWOT analysis provided above, Blessings House Mobile Nursing Home decides to offer total funding of $500,000 to the two business ventures, each receiving $250,000. The business plans tabled by the two illustrate a dream that is indirectly parallel to the goals of Blessings House Mobile Nursing Home. The nursing home’s interests are to provide care for the elderly, the poor, and the sick while the two businesses offer a solution to these three groups.
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STRENGTHS (+)

eProvision of alternate options to food stamps

¢ Offering discounted prices for surplus food.

eHelping the US population that is struggling with hunger
(Michelini et al., 2018).

*Being among the pioneers of Social Supermarkets in the
United States.

e Difficulty in identifying the segment of the population
that requires food discounts.

oThe venture’s reliability on grocery stores.
eUnavailability of sources of funding.

OPPORTUNITIES (+)

*Providing empowerment and education to its members

through workshops.
*Providing affordable food following the tightening of food
stamps rules (Michelini et al., 2018).

THREATS (-)

eUnavailability of surplus food from the society.
eCompetition from groceries, food stamps, and local
farmers (Michelini et al., 2018).





image2.png
WEAKNESSES (-)

OPPORTUNJTIES (+)

Capability to hire a strong, reliable and aggressive managerial team that is focused
on achieving the goal.

A unigue marketing strategy that is extremely vigorous.

Physically delivering the products and enhancing seller to buyer interactions
(Halberstadt & Kraus, 2016). '"-"'

A variety of employees with little knowledge and experience in social
entrepreneurship.

Inadequate startup capital since it requires reliable funding due to its high capital
intensity (Halberstadt & Kraus, 2016). ?l
Fear of inability to gain trust from its key investors due to its humble beginning.

Consideration of the managers to have activists who will campaign for clean water
and condemn corrupted brands. ‘
People who will benefit from the venture may be persuaded to participate in  ~, $ -
implementation of the business activities. - @
A high opportunity to attract investors due to its goal of providing a solution to the
society (Halberstadt & Kraus, 2016).

THREATS (-)

—

0.

Adverse political atmospheres which may affect the development of the venture
(Halberstadt & Kraus, 2016).

Several other social enterprises have been set up in the location of operation and
may bring stiff competition.

Failure to acquire needed technological devices hence hindering them from offering
their services in the most efficient way.





